PROCESS & MATERIALS INDUSTRY
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A Switzerland-based company aims to strengthen collaboration
within its global production landscape and develop a blueprint
for the implementation of an ERP solution.

An internationally operating company aims to increase its
competitiveness through efficient cost structures.

A Switzerland-based group seeks a method and process for
business unit (BU) and cross-site investments.

An internationally operating group is seeking a method and
process for cross-business field innovations, aiming for a
value-oriented budget allocation.

A raw material factory, part of a global group, is struggling with
massive increases in electricity prices. A significant cost
reduction is to be achieved through a comprehensive
reorganization project.

A German manufacturer of packaging solutions is facing ongoing
negative EBIT in a division and aims to improve its results.

PAP

« Customer journey with identification of relevant touchpoints.
» Business process model with clear responsibilities and roles.
* Processimplementation as a pilot at one location.

Reengineering based on complexity reduction of the company:

+ Refinement of the strategic direction
* Business process model with derived organisational structure
+ Detailed processes with target resource allocation

» Inventory analysis across multiple business units, highlighting needs
and redundancies.

» Design and implementation of an investment process with an
evaluation methodology for budget allocation.

« Analysis of the current innovation processes across multiple
business units, with a focus on best practice approaches.

« Development of a harmonized target process with an evaluation
methodology for innovation projects.

+ Active support during implementation.

* Financial modeling of the company, including a feasibility analysis
of the implementation.
» Preparations for the tendering of the reorganization project.

+ ldentification of the causes of the negative EBIT and the resulting
financial outcome.

» Development and implementation of a turnaround plan for two
plants.
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